Diploma of Leadership and
Management

BSB50420

TAKING LEADERSHIP SKILLS TO THE NEXT LEVEL WITH PRACTICAL
OPERATIONAL AND MANAGEMENT SKILLS

The Diploma of Leadership and Management delivers a broad spectrum of leadership and management
learning to help you develop your existing skills and prepare for a management role. Learn effective team
management, quality operational planning techniques and effective people performance management.

Developing Essential Leadership Skills

The Diploma of Leadership and Management covers the skills to manage functional areas, set team plans
and achieve team goals. Your employees will benefit from interacting with our permanent staff of
leadership and management experts who can share their experience and knowledge.

Subject Choices

® Lead and Make Good Business Decisions ® Advanced Operational and Financial

= Build an Effective and Motivated Team Planning
® Mid Course Survey ® Manage Personal and Professional
® Managing for Improved Performance Development

® Manage and Chair Effective Meetings

Key Course Facts
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Start and study anytime 24/7 access to courses Dedicated student adviser

For more details and current fees please visit our Diploma of Leadership and Management page.
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